I,YONS

— City of Lyons
Phone: 503 859 2167 449 5“" Street

Fax: 503 859 5167 Lyons, Oregon 97358

MINUTES LYONS CITY COUNCIL WORKSHOP -
GOALS & VISIONS FOR UPCOMING YEAR
January 8, 2013

OPEN MEETING 6:30 P.M.

The Lyons City Council workshop was called to order by Mayor Danny Burroughs. Present were City
Councilors Mike Lucas, Troy Donohue, Mark Orr and Gary Alkire. City Staff in attendance was City
Manager Mary Mitchell and Assistant City Manager Audrey McNerney.

GUESTS. Barbara Orr, George L. Geddes, Dick Voltin, Lon Conner and Don Adams. Attendees whose
names were illegible on the sign in sheet may be misspelled or not included.

Mitchell referred to the overview of a goal setting process and what Council would like to accomplish
tonight. She stated that it was more driven from a fiscal point of view so that Council can decide hat
direction they would like to take because many of the projects will require funding. Since she will be
starting with the budget process shortly she stated that it would be helpful for her to know where Council
wants to spend money. Other matters which might be discussed include assignment of commissionerships
and what Council wants their vision to be.

Commissionerships & Liaison Assignments.

Parks and Recreation Commissioner Mark Orr
Cemetery Commissioner Mike Lucas
Safety Commissioner Mike Lucas

Library Commissioner Gary Alkire
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Transportation Commissioner Dan Burroughs

Building Improvements Commissioner Troy Donohue

Police Commissioner Dan Burroughs

North Santiam School District Liaison Steve Baldwin

Lyons Rural Fire District Liaison Troy Donohue

Community Activities & Programs Liaison Michelle Keirsey-Coulibaly
Lyons Mehama Water District Liaison Gary Alkire

North Santiam Watershed Liaison Mark Orr

Emergency Planning & Coordination Liaison Steve Baldwin

It was suggested that each person assigned to a particular commissionership or liaison position spearhead
discussion regarding their area.

Vision.

After discussion it was suggested that this should be left open so that there can be input from the public.

Suqgestions for Projects for the Upcoming Term.

Sidewalks — repair

Street Light on 25™ — look into possibility/feasibility of installing.
Bridge Rails on 13" Street

Study on streets and roadways — paving work

Streets — crack sealing

Viable economic growth

Support of local business

Community events

Work fair (Freres)

Newsletter (See Mill City newsletter)

Look into solutions re: maintaining water in ponds.

Look into widening street in front of library

Economic growth in community — attempt to bring in businesses.

It was determined that Council had made a good start and that Council would have another workshop to
continue the discussion regarding goals to be accomplished during the upcoming term.
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It was noted that Tami Owen had tendered two weeks’ notice, with her final work date to be January 17,
2013. After review of her calendared work days it was decided that this (January 8, 2013) would be her

last day.

There was discussion regarding changing the meeting time. After discussion it was the consensus of
Council that the meeting scheduled for January 22, 2013 would commence at 6:30 P.M.

The workshop adjourned at 8 P.M.

Audrey McNerney
Assistant City Manager

D:\Work\Sites\City of Lyons\_source\agenda-and-minutes\city-council\010813 M Goal Setting Workshop.doc



